
as he settles into a new office at the 
Johns Hopkins Center for Transgender 
Health, medical director Devin O’Brien 
Coon describes the life-changing surger-
ies that are part of his daily routine and 
that signal a new era at Johns Hopkins 
Medicine.

The day before, the plastic surgeon 
spent 10 hours reconstructing the bones of 
a face to make it appear more feminine.

The next day he will perform the first 
stage of a phalloplasty for a patient who 
is transitioning from female to male. This 
multistage operation will make a func-
tional penis using tissue from the patient’s 
own forearm, and it will require complex 
microvascular and nerve surgery. The 
physician considers the 14-hour procedure 
to be the most challenging of the gender 
affirming surgeries he performs.

“It’s very ambitious in terms of the 
magnitude of what you’re trying to do,” 
he says. “Sewing 1-millimeter blood ves-
sels together under the microscope is a 

very high stakes operation.”
Since the center opened in November 

of 2018, O’Brien Coon has performed 
roughly 150 gender affirming surgeries—
at least a dozen of them phalloplasties; 
more surgeries are scheduled into August 
2019. So far, nearly 900 people have re-
quested transgender health related services 
that include primary care and hormone 
therapy.

“When we opened the Center for 
Transgender Health, we knew we were 
filling a largely unmet need for our 
patients. But the center’s reach and impact 
has exceeded all of our expectations,” says 
Redonda G.  Miller, president of The 
Johns Hopkins Hospital.

The transgender health service involves 
25 to 30 professionals across many depart-
ments, including plastic surgery, urology, 
gynecology, endocrinology, dermatology, 
mental health, nursing and social work. 

Patients can receive hormone therapy, 
hair removal and voice therapy, along 

with gender affirming surgeries that 
include facial feminization, “top sur-
gery”—chest masculinization mastectomy 
and breast augmentation, and “bottom 
surgery”—such as phalloplasty, metoidio-
plasty (which makes a penis from a clitoris 
that has been hormonally enlarged), 
hysterectomy and vaginoplasty, which 
creates a vagina. 

The creation of the center opens a new 
chapter in the hospital’s relationship with 
the LGBTQ community. Fifty years ago, 
Johns Hopkins Medicine was the leading 
academic medical center providing trans-
gender health care in the United States. 
Then, amid controversy about its services, 
the original Gender Identity Clinic closed 
in 1979.

Now the medical establishment consid-
ers gender-affirming care, including sur-
gery, to be the appropriate treatment for 
people with incongruence between their 
gender identity and the gender assigned at 
their birth.
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When we look back on 
2018 at Johns Hopkins, what 
is most memorable? Here 
are a few of the most read 
and talked about Johns 
Hopkins stories from last 
year. 

First-Ever Penis and Scrotum 
Transplant Makes History 
Surgeons at The Johns Hopkins Hospital 
performed the world’s first total penis 

and scrotum transplant. The patient had 
suffered a devastating injury several years 
ago from an improvised explosive device 
while serving in Afghanistan.

New Outpatient Cancer 
Building Opens on the East 
Baltimore Campus 
The Skip Viragh Outpatient Cancer 
Building opened its doors to patients 
May 14 after more than five years of 
planning. The center, which represents 
the future of cancer medicine at Johns 
Hopkins, provides care in a space with 
panoramic skyline views of Baltimore.
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Support for 
Emergency Care 
Needs 
Whether you need a caregiver for 
children, aging family members or both, 
benefits are available through the Office 
of Work, Life and Engagement for 
Johns Hopkins Hospital, Johns Hopkins 
Health System Corporation and school 
of medicine employees. “Wherever 
you are in your career and life, your 
family matters to Johns Hopkins,” says 
Ian Reynolds, director of Worklife and 
Community Programs. “We know that 
the changing needs of your family may 
impact your career at some point, and 
that caregiving support can help ease the 
challenges so that you can continue to 
work.” 

Learn about the following resources 
available to benefit-eligible employees.

37th Annual 
MLK Jr. 

Commemoration
Jan. 18

Noon to 1:30 p.m.
Turner Auditorium
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TOP STORIES OF 2018

For Transgender Health
A BRIGHT NEW START

Meet Kez Hall, 
Dariel Peay and 

Dylan Ballerstadt, 
patients of the 
Johns Hopkins 

Center for Trans-
gender Health.

Surgical team members who performed the penis 
transplant, including W. P.  Andrew Lee, director of the 

department of plastic and reconstructive surgery.

SUSTAINABILITY TIP: 
It’s Easy Being Green

True or False: 
Your Coffee Cup Is Recyclable

You may think you’re doing your part 
if you recycle your paper coffee cup 
every morning. However, the cup is not 
recyclable, due to the coated plastic that 
would cost more to recycle properly 
than to produce the cup. The good news 
is that coffee lids are recyclable, as are the 
cardboard sleeves. So think again before 
tossing your entire cup into the recycling 
bin—or better yet, start drinking from a 
reusable mug! 
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Congratulations to the winners of the 2018 Johns Hopkins Medicine Clinical Awards for Physicians 
and Care Teams! Established by the Office of Johns Hopkins Physicians (OJHP) in 2015, the awards 
program honors the physicians, nurses and care teams who embody the best in clinical excellence. 
The winners were recognized by their peers for their commitment to the mission of Johns Hopkins 
Medicine and for their consistent dedication to providing excellent patient care. In recognition of 
Bill Baumgartner’s leadership of the OJHP before he retired last year, the Physician of the Year 
award has been renamed the William Baumgartner, M.D., Physician of the Year award. 

To learn more, visit hopkinsmedicine.org/clinical-awards.

Stephen Martin, M.D., and the  
Gyn/Ob R.N. Triage Team

Anitha Chetty, M.D., Courtney Cornell, 
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Noteworthy 
Information 
and Events

2019 Town Meeting 
Dates  
Mark your calendars for the 2019 
Johns Hopkins Medicine Town 
Meetings for school of medicine 
and health system faculty and staff. 
The meetings will be held in Hurd 
Hall from noon to 1 p.m. on 
Feb. 26, May 17, Sept. 17 and 
Dec. 10. Paul B. Rothman, dean 
of the medical faculty and CEO 
of Johns Hopkins Medicine, and 
Kevin W. Sowers, president of the 
Johns Hopkins Health System and 
executive vice president of Johns 
Hopkins Medicine, will lead the 
Town Meetings.

Johns Hopkins MLK 
Commemoration  
on Jan. 18 
Plan to attend or view Johns 
Hopkins’ 37th annual Martin 
Luther King Jr. Commemoration 
on Friday, Jan. 18, from noon 
to 1:30 p.m. in the Turner 
Auditorium on the East Baltimore 
campus. Hear from keynote speaker 
Derrick Johnson, president and 
CEO of the NAACP, and find 
out who will be the 2018 MLK 
Jr. Community Service Award 
recipients. Also, enjoy a 25th 
anniversary performance by gospel 
choir Unified Voices.

2019 MLK Jr. Day of 
Service: A Day to Give 
Back 
In the words of the Rev. Martin 
Luther King Jr., “Everybody can 
be great, because everybody can 
serve.” Get ready for the second 
annual Johns Hopkins MLK Jr. 
Day of Service on Friday, Jan. 25. 
Visit the Day of Service webpage at 
hopkinsworklife.org/community_
engagement/mlk_service_awards/
mlk_service/index.html to register 
for volunteer opportunities in the 
Baltimore region, which include 
volunteering for four-hour time 
slots in the morning and afternoon. 
You will also be able to donate 
children’s clothing and men’s 
and women’s professional attire. 
#HopkinsBetterTogether

From the Editor 
Hopkins Insider  is published 
once a month by Johns 
Hopkins Medicine Marketing 
and Communications. Email 
your submissions at least 14 
days prior to the requested 
publication date to Stephanie 
Price, editor, sprice20@jhmi.
edu, for consideration. The 
upcoming issues are February 
and March.
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 “With the establishment of the Johns 
Hopkins Center for Transgender Health, 
Johns Hopkins Medicine has returned to 
our roots as a leader in providing care to 
a population that faces many health care 
disparities,” says Paul B. Rothman, dean 
of the medical faculty and CEO of Johns 
Hopkins Medicine.

When the center opened, clinical pro-
gram director Paula Neira knew that many 
in the transgender community longed 
for therapies to free them from gender 
dysphoria, the persistent distress felt by 
someone whose gender does not match the 
one assigned at birth.

She knew that a landmark antidiscrimi-
nation court ruling had greatly expanded 
health insurance coverage for transgender 
people, allowing many to consider gender 
affirming procedures that can cost $30,000 
or more.

But she did not anticipate the pent-
up demand. For its first year, the center 
planned to serve up to 200 patients. In 
a year and two months, it has already 
worked with four times as many.

Johnny Boucher, one of O’Brien Coon’s 

first phalloplasty patients, explains the relief 
of finally getting access to surgery as well as 
to nonjudgmental treatment.

“I’ve had many experiences of trying to 
see a doctor and being told, ‘We can’t see 
you here, we don’t treat different folks,’” 
says the Dallas elementary school teacher. 
“Or you hear, ‘We’re a family doctor’—
which is code for, ‘You’re disgusting.’ Being 
at Hopkins was like breathing fresh air.”

Boucher says his greatest joy is knowing 
that his body finally reflects his gender.

He recalls the moment when O’Brien 
Coon first removed the bandages. “I just 
had this sense of my body being well and 
healthy,” he says. “The circulation was 

there, the blood was flowing, and I expe-
rienced this great feeling of warmth and 
wholeness.”

The teacher has shared this, and many 
other details of his surgical experience, 
through a transgender social media support 
group. “A couple-thousand folks online 
have said, ‘This helps me know that I 
should get this surgery.’ They say, ‘I would 
do anything to be at home in myself.’”

Learn more about the center for trans-
gender health, the clinic for transgender 
and non-binary children and youth and 
about patients and staff members at hop-
kinsmedicine.org/dome.

-Linell Smith

Transgender Health
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School of Medicine Celebrates 
Its 125th Anniversary 
Last year the school marked its 125th 
anniversary with the theme Where 
Tradition Meets Innovation. The mile-
stone year was celebrated with a series 
of special events, beginning with the 
dedication of a boardroom in honor of 
Mary Elizabeth Garrett, and a scientific 
symposium and pop-up exhibit during 
Reunion and Alumni Weekend on June 
1 and 2.  

U.S. News & World Report’s 
Best Hospital and Children’s 
Hospital Results 
U.S. News & World Report ranked The 
Johns Hopkins Hospital #3 in the nation 
and #1 in Maryland on its 2018–19 Best 
Hospitals list. Johns Hopkins Children’s 
Center was ranked #8 in the nation on 

the Best Children’s Hospitals Honor 
Roll. 

New Security App for the East 
Baltimore Campus 
When traveling about the East Baltimore 
campus, Johns Hopkins employees can 
take advantage of a new mobile app to 
connect with tools and resources that 
strengthen their security and well-being. 
The LiveSafe app provides real-time, 
two-way communication 24/7 between 
security and members of the Johns Hop-
kins community. Download the free app 
at hopkinsmedicine.org/security_park-
ing_transportation/security/livesafe.html. 

Hope, Healing and a 122-Year 
Legacy 
A portrait of William Wallace Spence, 
who funded the more than 10-foot-tall 

statue of Jesus Christ in The Johns Hop-
kins Hospital’s administration building, 
was placed just steps away from the 
iconic relic. Local artist Thomas Corner 
painted it in 1906 in recognition of Spen-
ce’s philanthropy for the Baltimore com-
munity. After Corner’s death, the portrait 
remained in the family until Barbara 
Bennett, a great-great-granddaughter, 
offered it to the hospital in 2013.

Research Building to be 
Named for Henrietta Lacks
A new research building on Johns Hop-
kins’ East Baltimore campus was named 
in honor of Henrietta Lacks, who was 
the source of the HeLa cell line that has 
been critical to numerous advances in 
medicine, such as development of the 
polio vaccine.

Top Stories

Care@Work through Care.com 
In-home caregivers are available when 
you need emergancy backup care for 
a child or aging family member—for 
example, if you have a gap in your family’s 
care arrangements or your child’s school 
is closed for a holiday. Benefit-eligible 
employees can receive up to 10 days of 
care per fiscal year at a subsidized rate. 

The services are provided through 
Care.com, and most times a caregiver 
can be located for you within a few 
hours. For children, the care provider is 
an experienced nanny; for aging adults, 
care is provided by a home health aide or 
certified nursing assistant. All providers 
are thoroughly vetted by Care.com. 

Johns Hopkins employees can register 
by visiting hopkinsworklife.org/family_
support/care_work/index.html.

New Maryland Emergency 
Respite Care Program 
Every family in Maryland is eligible to 
participate in this new benefit through 
the state that provides $225 per year 
for backup care in the event of an 
emergency. It can be used for aging 
parents, children, or family members 
with special needs, and the care can be 
provided by an agency, facility, neighbor 
or friend. The first time care is used 
it must be for an emergency, which 
means care is needed within 72 hours.  
Preregistration for this service is strongly 
encouraged. 

For more information, contact the 
Elizabeth Cooney Personnel Agency at 
410-323-1700. 

LOCATE: Child Care 
Through a partnership with the 
Maryland Family Network’s LOCATE: 
Child Care, employees have free access 
to programs and services such as 
child care referral services registered 
providers and licensed group programs, 
full-day centers, school-age programs, 
private kindergartens and nursery 
schools, public pre-K programs, Head 
Start programs, summer programs and 
summer camps. The information and 
referral service also includes confidential, 
individual counseling, and child care 
needs assessment and matches with care 
providers who meet those needs. 

If you have questions, contact the 
Office of Work, Life and Engagement at 
443-997-7000 or worklife@jhu.edu. 
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Emergency Back-Up Care

Adolescent medicine specialist Errol L. Fields, clinical psychologist Kathryn 
Van Eck, nurse coordinator Kathy Tomaszewski, adolescent medicine 
specialist Renata A. Sanders, pediatric social worker Tisha James.


